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[bookmark: _Toc233125200]Accessibility
We have an Easy Read version of this guidance, which you can download from our website.
If you would like, you can request information from us in a more accessible format to you. You can      do this by email or phone: 020 7812 3700.  
This guidance tells you how to apply. Please tell us if any part of the process that feels like a barrier. We will do our best to accommodate alternative arrangements.
We also have additional accessibility-related support available for applicants where our application process may be a barrier to applying. This can include an Access Payment to pay for support to apply. 
Communications in BSL, Welsh, or another language: Unfortunately, we can only accept applications and communicate in English. However, we can cover the costs of any translation needed. To ask us about this, please send us an email to: communications@esmeefairbairn.org.uk.
[bookmark: _Toc233125201]About this guidance
     This guidance has information about:
A. Youth-Led Creativity Fund: This section has the aims of the programme and what we’re looking to support. It also explains what factors we consider when making decisions about what applications to take forward.
 
B. [bookmark: _heading=h.1fob9te]How to apply: This section has information about each step of the application process and what to expect. 


[bookmark: _Toc233125202]A. Youth-Led Creativity Fund
The Youth-Led Creativity programme builds on young people’s power to make change, use creativity to enhance their lives, develop their careers, and influence the world around them. 
We are focusing our support on arts and culture organisations based and working in Scotland, Wales, and Northern Ireland; and where the work is led by, and for, young people underrepresented in arts and culture.
The programme has been co-designed with Esmée’s Involving Young People Collective – a panel of young consultants will work closely with Esmée staff to assess applications and make recommendations. This is to ensure the views and voices of young people are at the heart of the programme.
We will also use the Involving Young People Values to support our decision-making. The values were developed by Esmée’s Involving Young People Collective and offer guidance and learning for organisations on co-production with young people. 
The Youth-led Creativity programme is part of our work to secure a fairer future.
	About the funding available
	· We expect to make 12 to 16 grants over the next two years
· We will consider requests for core and/or project costs, and multi-year grants of up to £150k for the duration of the grant.
· A Learning Programme runs alongside the funding. This will be co-designed by funded organisations and facilitated by a Learning Partner. Organisations will be compensated to support participation. The Learning Programme will: 
· Enable peer support and learning
· Support funded organisations to develop and share their models of practice
· Inform future developments of Esmée’s Youth-Led Creativity support.

	Who and what is this funding for (criteria)
	Types of organisations
· Constituted organisations – e.g. charities, community interest companies (CICs), community benefit societies, and social enterprises. For organisations that are not registered charities, we want to know what measures they put in place to guard against disproportionate ‘personal benefit’. Some organisations such as CICs have protections against personal benefit built into their Articles of Association – others can choose to add these. An example is an ‘asset lock’ – a set of rules that determine what assets can be used for.
· Based and working in Northern Ireland, Scotland, or Wales
· Primarily arts, creativity and culture focused
· An annual turnover of more than £50,000

Types of work
· Creates change for young people: Uses art and creativity as a tool for young people to use their voice and influence change in their own lives and the world around them.
· Is youth-led: where young people hold real and meaningful power to shape decisions, resources, and direction at every stage of a project or organisation. Adults may be involved, but only in enabling, supportive roles that share power rather than retain control. Most of the young people supported need to be aged 14 to 30.
· Centres the voices of underrepresented young people: has a strong record of centering the voices of young people from communities underrepresented in arts and culture, and understands the barriers they face. This includes: young people who: 
· Are D/deaf, disabled or neurodivergent
· Are from communities experiencing racial inequity
· Are economically disadvantaged
· Identify as LGBT+
· Have migration or care experience
· Live outside of a big city
· Prioritises the joy and care of young people: can demonstrate an intentional and holistic approach to this that goes beyond safeguarding.
· Are collaborative and committed to learning with others to develop youth-led practice: understands the importance of this for creating change more widely and can demonstrate how they do this.


	Who or what can’t be funded (exclusions)
	· Work that is not legally charitable – defined as work that falls within one of 13 descriptions of charitable purposes and is for the public benefit
· Work that is part of the school curriculum
· Grants to individuals
· Capital costs including building work, renovations, and equipment
· Academic research – unless it can demonstrate real potential for practical outcomes
· Healthcare with a clinical basis, including medical research, hospices, counselling and therapy, arts therapy, education about and treatment for drug and alcohol misuse
· Independent education
· Work that is primarily the responsibility of statutory authorities to provide using public funds (for example: social services for children and older people)
· The advancement of religion


[bookmark: _Toc233125203]How we make decisions
We get far more applications than we can fund. To help us make a decision about what applications to take forward, we look at a range of factors based on:
· How strong a fit the work is to the criteria for the Youth-Led Creativity programme 
· How well-placed the organisation is to do the work:
· The leadership and team have the relevant skills, experience, and capacity
· The organisation is led and governed accountably and well – there are no major financial concerns or issues that would prevent the delivery of the work, and they have appropriate safeguarding policies and processes in place
· They have a thoughtful approach to diversity, equity and inclusion
Throughout the assessment process, we will take into account other work we're funding and our own plans to help us make a judgement about what's the most effective use of our resources.

[bookmark: _Toc233125204]Additional guidance on the criteria and examples 
	Criteria
	What this could look like

	Creates change for young people –  using art and creativity as a tool for young people to use their voice and influence change in their own lives and the world around them.

	· Intentional about exploring and expanding what youth-led creativity looks like in a curious and open-minded way.
· Uses the arts and creative practice to create change, as identified and led by young people.
· Builds artistic and creative leadership in young people so they can be artists and change-makers.

	Is youth-led and centres the voices of young people from communities underrepresented in arts and culture, and understands the barriers they face.  

This includes young people who:
· are D/deaf, disabled or neurodivergent
· are from communities experiencing racial inequity
· are economically or educationally disadvantaged
· identify as LGBT+
· have migration or care experience
· live in a rural area

	· Committed to, representative of, and accountable to the community it serves – particularly those who face barriers due to systemic inequity.
· Considers who holds power over decisions, money, strategy, priorities, and direction. Goes beyond involving young people and is moving towards ownership by young people. 
· Is experimental, imaginative, challenging and innovative in their approach to youth leadership in practice.
· Involves adults but only if they are willing to be challenged, let go of certainty and control, accept risk and discomfort, support rather than direct.

Examples of practical strategies towards youth-leadership:
· Primary or shared decision-making authority
· Democratic or collective governance models
· Transparent power-sharing agreements
· Delegated authority with training and support


	Prioritises the care and joy of the young people

What we mean by joy and care:
· Care: an active, collective practice rooted in empathy, equity, and shared responsibility. It recognises people’s different needs, values lived experiences, and prioritises wellbeing — mental, physical, emotional, and spiritual.
· Joy: a shared and embodied experience of lightness, connection, and meaning, emerging when people feel safe, valued, and free to be themselves.

	· Shows a deep understanding of care and joy that is shaped by young people and is at the centre of their approach
· Takes a holistic approach, giving thought to all aspects of wellbeing (physical, emotional, financial, spiritual)
· Young people are supported as whole beings and not measured by productivity
·  Allows space for difficult conversations, shared and differing lived experiences, and meaningful connection.
· Shows the importance of fun, making space for socialisation without strict outcomes
· Makes efforts to bring joy and positive energy into the environment and the work


	Are collaborative and committed to developing youth-led practice and learning around this.
	· Understands their role in their community as well as a wider ecosystem; and the importance of collaboration in creating change more widely.
· Is ambitious and committed to contributing to the development of youth-led practice beyond their organisation.
· Has examples of collaboration and/or learning with others about youth-led practice. 






[bookmark: _Toc233125205]B. How to apply for funding
[bookmark: bookmark=id.3dy6vkm][bookmark: bookmark=id.tyjcwt]We accept applications on a rolling basis with no deadlines. Altogether, the full process for a successful application - from submitting an Expression of Interest to a grant decision - can take up to six months for most applications. There are three stages to applying. We will make an assessment at each stage to decide which applications to take forward.
[bookmark: _Toc233125206]1. Expression of Interest
This stage is for you to tell us you are interested in applying for our funding and support, and for you to let us know about your work. Expressions of Interest will be assessed by a young consultant working with an Esmée funding manager. When you are ready to tell us about your work, you can submit an expression of interest through our website. 
In the expression of interest form, we will first ask you: 
· About your organisation: charity or company number; total income for the last financial year; number of trustees and non-executive directors; date established; website and social media accounts.
· Your funding request: the name of the work you’d like Esmée to support, how much money you are applying for, and how many months of support you’re applying for.
We will then ask you four questions to learn more about your work and help us understand how you meet the criteria for the programme. Your answers are meant to be short. You can type your responses into the form, or upload a voice recording or video.
You’ll have a total of 1200 words to answer all four questions. If you are uploading a video or audio recording, this is usually around 5 to 10 minutes of speaking. 
1. Tell us, briefly, about what you want Esmée to fund and why (150 words)
2. How is your work led by and shaped by young people from communities currently under-represented in arts and culture? (350 words)
3. In what ways do you prioritise the joy and care of young people? (350 words)
4. Can you give us an example of how you have collaborated or worked with others to develop youth-led practice and your learning around this? (350 words)
Please note: We will also look at your website to learn about your organisation and impact so far. This will help us to learn more about the governance of your organisation as well your work with young people and your youth-led practice. If we think your work is a good match to what we are looking for, we will call you to discuss your work in more detail. At the EOI stage, we just want to get an idea of the work rather than detailed information.
If there are specific links (to reports, videos, etc) that can help to demonstrate the above, please include them in the box provided.

	If you are ready to submit your Expression of Interest, click here.




	Uploading an audio or video recording 
· Making the recording: If you would prefer to respond to the questions by audio or video, we will be making our assessment based on your responses. We will not be considering the production of the audio or video so please don’t worry about investing time or resource into this. When making the recording, please respond to each question in turn and include the relevant question number.
· Accessibility: If you would like to use BSL, Welsh, or another language to answer the questions, please provide captions or other translation in English. We can cover the costs of the translation as part of our Access support. To ask us about this, send us an email to communications@esmeefairbairn.org.uk. 
· Uploading the recording: We accept video and audio submissions using any major platform. If you're uploading a video, we recommend setting the privacy of that video to 'Unlisted' unless you are comfortable with your video appearing in public searches and browsing. If you require your video to be password protected, please submit the link as instructed in the expression of interest form. When you receive the automated confirmation email, reply with the password for the video.
If you're having issues uploading and sharing the file, below are some links to tutorials on how to get started.

	File hosting sites
	· Google Drive (note that you will need choose the "Anyone with the link" option when sharing the file)
· Dropbox

	Video hosting sites

	· YouTube
· Vimeo

	Audio hosting sites

	· SoundCloud via the mobile app
· SoundCloud via the website






	Diversity, Equity and Inclusion
After you submit your EOI, you will be redirected to a Diversity, Equity and Inclusion monitoring form. You will need to complete this for your organisation. We will use this information to make sure that the reach of our funding and our funding practices are fair and just. We will also use it to help us identify and address structural inequity. Learn more about how we're classifying our data.



	What happens next?
Your EOI will be reviewed at a fortnightly meeting with Esmée staff and IYPC consultants. At this stage of the assessment, we’ll consider:
· Fit to strategy: how strong the work fits the criteria for the Youth-Led Creativity programme and its potential alongside other work we’re funding and requests we’ve received.
· Governance, leadership and track record: the organisation meets our minimum eligibility criteria for the Youth-Led Creativity programme. We will also look at the organisation's website, social media and impact/annual report to learn more about the organisation and its impact so far.

Together with the IYPC, we’ll make a decision about whether to take it forward based on what we think is the most effective use of our resources. We will get back to you within four weeks. If we decide not to take your application further, we will give you some feedback, which we hope is helpful. 


[bookmark: bookmark=id.4d34og8][bookmark: _Toc233125207]2. Conversation
If we take your EOI forward, we will invite you for a Conversation. We’ll use this to learn more about your work and approach, and it’ll be an opportunity to learn more about the programme and our support. We’ll also discuss the broader context, your connections to relevant networks or communities, and how our support could make a significant difference. It will also be a chance for us to share more about our work – including other work we are funding – so we can further explore the potential impact and opportunities.
This could be a phone or video call with a member of Esmée staff and an IYPC consultant. You can have more than one person on the call but to make the most of the time, we suggest you have no more than three people. We expect the call to take approximately 60 minutes.
If you would prefer, you can ask to do this part by sending us written information. This could be a document you already have like a strategic plan or business plan; or an email with your responses to the points. 
Some of the areas the Conversation will cover: 
· What will be delivered and the expected outcomes from your work 
· Potential impact and reach of the proposed work - including the difference your work is bringing to your community through arts and creativity
· Your approach to youth-led practice – in particular:
· How arts and creativity is used to develop youth-led practice
· Your approach to the care and wellbeing of young people.
· How you celebrate and bring joy into the process of creativity
· How you compensate young people contributing to and leading the work.
· Any risks you have identified: for instance, is the work new and untested? And how does the potential impact balance any risks?
· How our support and connections could add value to your work
· How you work and your impact so far – including how you evaluate your work to understand its impact
· The governance and leadership of your organisation, including:
· How decisions are made such as the salaries of employee
· Whether there are any potential conflicts of interest and what you have in place to mitigate these. 
· How the skills, expertise and experience of the leadership make the organisation well placed to do the work; as well as the internal capacity to deliver the work

· Your approach to diversity, equity and inclusion, what this looks like at their organisation and the work
· Your approach to safeguarding
· How you’re currently funded and if you have any major financial concerns
Before the Conversation, we will outline what we want to cover so you know what to expect.
	What happens next?
The Esmée staff and IYPC consultant will write up a note of the Conversation (or information you have sent) for discussion at our fortnightly Esmée and IYPC meeting. We’ll consider the work and organisation’s approach in more detail, along with the organisation’s experience and impact to date. 

Together with the IYPC, we’ll make a decision about whether to take it forward based on what we think is the most effective use of our resources. We will get back to you within three weeks. If we decide not to take your application further, we will give you feedback, outlining our reasons.




[bookmark: _Toc233125208]3. More information
If we take your application further, we will consider what other information we need to do a detailed assessment. This will include:
· Additional questions about the work we may have: this could be to seek clarification or more detail, alongside any points that may have come up at our team meeting.

· Financial information about your organisation: financial details of the previous financial year, the current financial year, and the next financial year.  The current year and next year should be based on your organisational income and expenditure budget.

· Outcomes: Up to three outcomes you expect from the work, and what your indicators of progress might be. These should contribute to Esmée’s aims for the programme. See our guidance on outcomes for more information.

· Supporting documents:
· A copy of your latest approved annual report and accounts
· An income and expenditure budget for the organisation for the current financial year
· A copy of your safeguarding policy (see our approach to safeguarding)
· A set of draft or management accounts covering the last financial year if you do not yet have an audited version (if applicable)
· If you are applying for a project, a budget identifying what you would like us to fund and any other funding approached/secured
· A copy of your Constitution, Memorandum and Articles of Association or other rules (if you are not a registered charity)
	What happens next?
The Esmée staff and IYPC consultant will carry out a detailed review of all the information for discussion at our fortnightly meeting, along with other requests for funding, so that we can better explore potential opportunities with other work we’re funding and collective learning. The Esmée staff and IYPC consultant will then write up a recommendation for decision. 

Our Trustees work with our Executive team to make decisions on how to use our resources and make funding decisions. We will get back to you within two to three months.
Decisions are made depending on the size of the funding request:
· Grants up to £120k - Executive Team, which meets every two weeks.
· Grants up to £300k - Executive/Trustee committee, which meets every six weeks.
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